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	CBC
	SRBC
	Shared

	Delivery of the Corporate Strategy
	
	
	

	Delivery of the MTFS
	
	
	

	Delivery of the Transformation Strategy
	
	
	

	Business planning / Performance improvement
	
	
	

	Policy or strategy change
	
	
	

	Corporate governance
	
	
	

	Service level delivery changes 
	
	
	

	Equality and diversity
	
	
	



Issues for discussion: (List the key areas for discussion at the shared senior leadership team meeting)

1. ***

Recommended decision (List the recommendations)

2. ***

Employee consultation held/planned (Please indicate how you have, or plan to consult with staff on the proposals – delete if not required). 

3. ***

Background

4. ***

Heading

5. ***
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